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SUB J : RENEWAL OF FHWA CONTRACT. GROWING DOUBTFUL 

1 . POSSIBLE RENEWAL OF FHWA CONTRACT APPEARS TO BE DIM. 

THE FIRST THREE DEADLINES SET BY LINDBERG AND MCKENDRICK 
DURING DISCUSSIONS WITH MINISTRY OF ROADS AND TRANSPORTATION 
OFFICIALS IN JANUARY HAVE PASSED WITHOUT APPROPRIATE ACTION 
BY MORT. TEAM CHIEF HAS BEEN INFORMALLY ADVISED THAT MORT 
DOES NOT PLAN TO SIGN NEW CONTRACT. 

2. TEAM CHIEF HAS ALSO BEEN APPROACHED BY MORT OFFICIALS 
WHO HAVE EXPRESSED INTEREST IN SIGNING NEW CONTRACT WITH 
FHWA FOR TEAM OF FIVE MEMBERS (MAXIMUM) IF FHWA CAN GUAR- 
ANTEE MORT THAT SPECIFIC PERSONS REQUESTED BY MORT WILL 
FILL TEAM POSITIONS. 

3. CLEARLY MORT IS NOT SURE WHAT IT IS GOING TO DO. 

DIRECTOR OF THE TECHNICAL BUREAU OF THE MINISTRY FEELS 
STRONGLY THAT THE MINISTRY WILL NOT BE ABLE TO CARRY ON 

ITS WORK WITHOUT FOREIGN CONSULTANTS AND DEFINITELY PREFERS 
AMERICAN (FHWA) ADVISORS TO FRENCH CONSULTANTS. ON 
THE OTHER HAND MORT, AND PERHAPS OTHER MINISTRIES, 
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APPEAR TO BE UNDER PRESSURE FORM THE PRIME MINISTER'S 
OFFICE TO ELIMINATE OR REDUCE NUMBER OF FOREIGN CON- 
SULTANTS. (COMMENT: MORT OFFICIALS CLAIM THAT THEY 
HAVE BEEN INSTRUCTED BY PRIME MINISTER S OFFICE TO USE 
IRANIAN PROFESSIONALS WHENEVER POSSIBLE IN POSITIONS NOW 
OCCUPIED BY FOREIGN CONSULTANTS. MORT HAS INFORMED 
FRENCH CONSULTING GROUP THAT IT WILL NOT REPEAT NOT 
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RENEW THEIR CONTRACT. MOVEMENT TO MINIMIZE PRESENCE 
OF FOREIGN CONSULTANTS DOES NOT APPEAR TO BE DIRECTED 
TOWARD ANY SPECIFIC NATIONALITY AND APPARENTLY COMPLI 
MENTS GROWING SENSE OF NATIONAL PRIDE AMONG IRANIAN 
BUREAUCRATS PLUS CASH FLOW PROBLEMS. END COMMENT) 

4. WORKING LEVEL OFFICIALS IN MORT AND MANPOWER OFFICIALS 
IN MINISTRY OF LABOR OPENLY CONCEDE THAT IRAN WILL NEED 
FOREIGN MANPOWER, INCLUDING FOREIGN PROFESSIONAL MAN 
POWER, FOR SOMETIME. BOTH, HOWEVER, ADMIT THAT THERE 
ARE STRONG QUOTE POLITICAL PRESSURES END QUOTE TO 
PERSIANIZE THE EXECUTIVE LEVELS OF THE GOVERNMENT. 

5. IT IS UNLIKELY THAT ANY DEFINITE DECISION ABOUT RE- 
NEWAL OF FHWA/MORT AGREEMENT WILL BE FORTHCOMING UNTIL 
AFTER NOW RUZ. FOLLOWING THE DECISION TO RENEW THE 
CONTRACT THE MORT WILL HAVE TO: 1) PLAN A BUDGET FOR 

THE TEAM; 2) RECEIVE APPROVAL FROM PLAN AND BUDGET 
ORGANIZATION; 3) RECEIVE APPROVAL FROM MINISTRY OF 
FINANCE AND ECONOMIC AFFAIRS; AND 4) SIGN FINAL DRAFT 
OF AGREEMENT BY MAY 1. WHILE IT IS POSSIBLE THAT ALL 
THIS COULD BE ACCOMPLISHED WITHIN THE MONTH OF APRIL 
EMBASSY, BASING IT IUDGMENT ON PRIOR EXPERIENCE, IS 
NOT OPTIMISTIC THAT AGREEMENT CAN BE CONCLUDED BY MAY 1. 
IN FACT, SIGNING OF FINAL CONTRACT BY JUNE 1 SEEMS UN- 
LIKELY. SINCE FHWA NEEDS MINIMUM TWO MONTHS LEAD 
TIME TO PUT NEW TEAM IN THE FIELD THERE IS STRONG 
LIKELIHOOD THAT AFTER EXPIRATION OF CURRENT AGREEMENT 
(JUNE 30, 1977) FHWA WILL WITHDRAW FROM IRAN. 
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